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Connectivity  
Catalogue coverage   
Enquiries  
Visitors to events etc    
Reading Room visits  
Media Profile  
Use of website  
Use of Collections  

Content  
Items added  
Collections condition  

 
 

Digital images created  

Organisational 
Effectiveness 

 

Staff absence  
Fundraising   

Connecting 
Knowledge 

Key 
Green:  achieved 
Amber: partly achieved 
Red:  not achieved 
Grey: In development/ 
Not Applicable  
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Additions to Collections (NB figures exclude Manuscripts)  Targets Actual Traffic 
light at: 

 

Total 
accessions None 50545  

 
Analysis 
 

Graeme Forbes  
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Collection environment  Targets Actual Traffic 
light at: 

 

Q4 - GB 95.0% 99.8% Green 

Q4 - CB 95.0% 100.0% Green 

Q4 - KB 95.0% 99.2% Green 

Analysis 
The environmental controls were generally good. There 
was one period of non-conformity in the magnetic vault 
at KB, lasting less than a day, and there were two brief 
periods of non-conformity at GB due to humidifier faults, 
which were quickly rectified. 

Action Plan 
No further action is required. 

Isobel Griffin  

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2011/12 2012/13 2013/14

GB 99.60 99.40 96.90 98.13 98.19 98.24 99.26 99.98 99.89 99.35 99.00 99.78
CB 98.85 98.90 96.90 98.90 99.22 99.72 99.60 99.88 99.74 99.85 99.60 99.96
KB 92.32 99.20 99.22
Target 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00 95.00

88%

90%

92%

94%

96%

98%

100%
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Staff Absence (days per employee)  Target Actual Traffic light 

 

Access 1.75 1.42 Green 

Comms. & Enterprise 1.75 0.33 Green 

Collections & Interpretation 1.75 1.67 Green 

Finance 1.75 3.11 Red 

Human Resources 1.75 1.5 Green 

Ingest 1.75 1.89 Amber 

Resources 1.75 2.02 Amber 

Secretary 1.75 0.6 Green 

National Librarian 1.75 1.25 Green 

Overall Q4 1.75 1.7 Green 

Analysis  
Absence has returned to a more acceptable level this quarter.  This 
was not anticipated in light of the recent pay and grading review.  
However HR has been working closely with managers to improve 
and actively manage both long and short-term absence. 
This is an improvement on the same quarter last year which saw 
another spike due to a number of viruses which have not been 
prevalent this year. 
Action Plan  
Reporting data will be changed for the coming year in line with the 
balanced scorecard KPI’s. 
 
HR are continuing to focus on absence management as a priority 
action. 

Louise Stewart 22 May 2014 
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Staff Absence – Short vs. Long Term Absence  

 

Analysis 
There has been a reduction in absence in general however 
some absences did move over 4 weeks contributing to a 
slight increase in log-term absence cases.   
 
HR has introduced referral at 4 weeks for those not 
returning to work which should assist in reducing this figure 
for the coming year. 

Action Plan 
The new KPI’s will allow us to report on more useful 
absence data for the coming year. 

Louise Stewart 22 May 2014 



 

6 

Fundraising – Cash only income  Targets Actual Traffic light at: 

 
 

Q4 £100,00 £21,709.83 Red 

2013-14 £450,000 £369,335.19 Red 

Analysis  

Further pledges worth over £120,000 were secured in this final 
Quarter, but will not be fulfilled until Q1 2014-15. 

The restricted funds secured in 2013-14 are below target, due to 
the delay in projects being approved to raise funds against.  

Unrestricted funds secured are above target for 2013-14. 

 
Action Plan 
 
 Fundraising plans have been developed to secure funds for 
approved projects for 2014-15.  
 

Lois Wolffe  21 May 2014 
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Media Profile (Advertising Value Equivalent, £thousands)  Target Actual Traffic 
light at: 

 
 
 

Q4 £450,000 £853,673 Green 

2013-14 £1,800,000 £2,960,151 Green  

Analysis: This quarter’s target and the target for the year 
were comfortably exceeded owing to continuing strong 
coverage of NLS activities. 
 
In quarter 4 there was widespread coverage for the 
Treasures display on the Robert Burns’ Glenriddell 
Manuscripts and for the week-long display of a special edition 
of the first Harry Potter book with annotations by J K 
Rowling.   There was also some continuing coverage for the 
Wha’s Like Us exhibition and for the First Minister’s New 
Year message which was broadcast from NLS.  
 
Action Plan: 
 

Alex Miller  
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Visitors and Outreach – George IV Bridge footfall  Target Actual Traffic light at: 

 
 
 
 

2013 -14  247,534  

Analysis: 
Q4 footfall for 2013/4 was broadly in line with Q4 12/13 
with numbers down just over 1%. However, annual 
footfall was up an impressive 10% over 12/13 rising from 
247,000 to 253,000. An increase in exhibition visitors, an 
extensive series of events and outreach activities and a 
growth in reading room usage have all contributed to this 
rise in numbers.  
 

Action Plan: 
Continue to develop the Access outreach activities to 
support greater awareness and use of the Library’s 
collections and in doing so, assist in footfall growth. 

John Coll 22 May 2014 
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Visitors and Outreach – Exhibition Visitors  Target Actual Traffic 
light at: 

 

Q4 16,00 27,434 Green 
Analysis: 
 

Action Plan 
 
 

John Coll  
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Visitors and Outreach – Events attendance  Target Actual Traffic 
light at: 

 

 

Q4 650 1810 Green 
Analysis: 
 
  

Action Plan 
 
 
 
 

John Coll  
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Website Usage (Web sessions – all NLS-driven content)  Target Actual Traffic light at: 

 

Q4  590,348  

2013-14 1,700,000 2,264,571 Green 
Analysis 
This quarter, visitor sessions on all sites were down compared with 
Q1 this year and Q4 last year, apart from auth.nls.uk (registration, 
licensed digital collections, events booking and digital orders), and 
blogs.nls.uk. Although total sessions dropped from 2,376,813 in 2012-
2013, the drop was less than 1%, and not therefore a cause for major 
alarm. 
 
On digital.nls.uk the most popular resource continues to be the 
'Scottish Post Office directories', which ties in with family history being 
the most popular content on www.nls.uk and the second most visited 
blog. Research relating to the anniversary of the First World War 
would account for 'British military lists' sitting in 2nd place in the top 
20 list on digital.nls.uk, followed by 'First World War official 
photographs'. Close behind them are our resources on Gaelic books, 
broadsides, music and scientists. 
 
Ordnance Survey and geo-referenced maps continue to be very well 
visited on maps.nls.uk, with a noticeable peak when the OS maps of 
England and Wales went live in March. On nls.uk, after family history, 
our pages about the collections, catalogues, exhibitions and reader 
services (opening hours, library cards) were visited most frequently. 
 
Action Plan 
 

John Coll  

  

http://www.nls.uk/
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Reading Room Visits  Target Actual Traffic light at: 

 

 

Q4  19,668  

2013-14 65,000 74,598 Green 

Analysis 
Q4 2013/14 Reading Room visits grew by 9% over Q4 
2012/13 and saw an impressive 16% increase for the full 
year compared with 2012/13. The number of registered 
readers also increased with a rise of just under 10% 
compared with 2012/13. 

Action Plan 
Continue to monitor visits and assess impact of outreach 
activities for targeted groups against growth in usage. 

John Coll  



 

13 

         
 
 

Enquiries  Target Actual Traffic 
light at: 

 
 

 N/A 6309  
Analysis  
Enquiries fell by just under 9% for Q4 13/14 
compared to Q4 12/13. For the full reporting year, 
enquiries were also down although the fall was 
smaller with a drop of under 3%. The drop in 
enquiries contrasts with a rise in reader visits but 
does correspond with a fall in the use of the printed 
collections. The data suggests a slow but continued 
decline in enquiries as users migrate to digital  
content which require reduced staff interaction and 
related enquiry support. 

Action Plan 
Continue to review statistics to confirm trend; 
Consider impact on future enquiry service delivery 
as part of 2014/15 scoping work on review of 
reading rooms. 

John Coll 22 May 2014 
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Use of Collections  
Target 

(Physical 
Collections) 

Actual Traffic light: 

 
 

 

Q4  81671  

2013-14  302,709  

Analysis:  
 
Q4 13/14 use of physical collections fell by 21% compared 
with Q4 12/13. Usage of physical collections for the full 
2013/14 year also fell but by a smaller number of 4.5%. 
However, comparisons with 2011/12 show a fall of over 14% 
and suggest a continuous downward trend in use of the 
physical collections. 
Data for the licensed digital collection remains incomplete 
due to delays in implementing an automated counting solution 
through the use of Ebsconet. It is hoped to have this product 
in operation by early June. 

Action Plan: 
 
Backfill Q3 and Q4 following successful implementation 
of Ebsconet. 

John Coll 22 May 2014 

 


