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Key Performance Indicator Report QI 2011-12

KPI Reporting Schedule 2011-12

Lead | Indicator Frequency | Q1l: Aug 11 | Q2: Nov 11 | Q3: Feb 12 Q4: Jun 12
DM Addition to collections | Quarterly X X X X
DM g;[gggrr:sm Quarterly X X X X
DM No. of digital images Quarterly X X X X
DC Staff absence Quarterly X X X X
AM Funds raised Quarterly X X X X
AM Media profile Quarterly X X X X
AM Visitors to events etc Quarterly X X X X
AM Use of website Quatrterly X X X X
AM Reading room visits Quatrterly X X X X
AM Catalogues Quarterly X X X X
DC Efficiencies Quarterly X X X X
AM Enquiries Quarterly X X X X
TOTALS 12 12 12 12
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Additions to Collections (NB figures exclude Manuscripts)

Traffic

Apr —Jun 2011 light at:

Targets Actual

80000

Total accessions | None 63,469

70000

50000

. E E E

40000 A

30000 -

Analysis

| propose that we continue to report the amount of material
added to the collection, but we should treat it as information
rather than a KPl. Commentary should be supplied to identify
the reason for change, be it up or down. There should not be
a target for additions to the collections because NLS does not
have sufficient control over the volume of material collected
via legal deposit. We control neither the size of the universe
available to be claimed, nor the effectiveness of the Agency
in claiming. We will also be undertaking steps to put in place
a 10% reduction, but this only muddies things further.

Action Plan
20000 +
10000 +
0
Q1 Q2 Q3 Q4 Q1
2010/11 2011/12

@ Monographs HB @ Monographs PB OLaw O Serial issues B Newspaper issues OMaps

B Music OE-res: Physical format BE-res: Remote B Mixed Media o still Images O Micro-forms

B Ephemera @ Sound @ Moving images W British Stanrds

Darryl Mead 03/08/2011
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Supplement: Additions to Scottish Collections Jan — Dec 2010 Targets Actual Igﬁ‘ff;‘i_
Total accessions | In development | 6282 n/a

Scottish items Acquired by Imprint and Content
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Analysis

During 2010, a total of 6,282 Scottish items (by imprint and/or
content) were acquired.

2002

T T T T T T
2003 2004 2005 2006 2007 2008 2009

O Scottish Imprint @ Scottish Content (but not Imprint) 0 Remote Scot. Gov. Electronic monographs

2010

Action Plan

Work is in progress to improve the completeness of our
information about intake of Scottish material: for example,
Official Publications have just begun producing statistics on
the number of Scottish Government Electronic monographs
being collected. Scottish items acquired should be reported
by reporting year, April — March, to bring it into line with other

statistical reporting.

Darryl Mead

03/08/2011
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Condition of Collections Apr —Jun 2011 Targets Actual Eﬁ{";.
GB 95% 99.4% Green
CB 95% 98.9% Green
Analysis

100%

98% / //
96%

94% /

There were problems with the Building Management System
during Q4 of 2009/10 and Q1 of 2010/11, which explains the
dip in performance. This has now been rectified.

S
/-

90%

88%

86%

84%
Q4 Q1 ‘ Q2 Q3 ‘ Q4 Q1
2009/10 2010/11 2011/12

[—+—GB —#—CB — Target]

Action Plan

A new KPI has been created based on existing, well-
established performance data for our buildings. It covers all
collections stored in the stacks for GB and CB, which adds to
over 99% of NLS holdings. We are reporting the average
amount of time that the collections were stored in
conformance to the PAS 198 standard across the

qguarter. The technical parameters are:

Temperature in the range 15 to 20 degrees Celsius
Relative Humidity of 40% to 60%.

Green is conformance over 95% of the time

Amber: 90% to 95%

Red: less than 90% of the time.

The data set available goes back at least five years and the
base level of granularity is monthly. More detailed data is
also available if required.

Darryl Mead

03/08/2011
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Digital objects created through digitisation programme: Apr —Jun 2011 | Target | Actual | Traffic light at:
Objects created | 150,000 | 482,403 Green

g 1400 Analysis

§ /' The successful conclusion of 2 mass digitisation projects

2 (Mass Digitisation of Printed Books, Wellcome Trust India

Papers) followed by a bulk load of the project’s files into the
DOD at faster speeds than previous years has contributed

1000 to this quarterly target. Growth will flatten next quarter as
/ we move between large scale projects

800 a
600

[N
N
o
o

/ /‘ Action Plan
400 It is desirable to report, not only the gross number of digital
/-/ / objects being created, but also the proportion of these
A which can be accessed by customers using publicly

200
._—././_/./ available catalogues and discovery tools. However,
calculating this figure requires work for which resources
ol o .

o1 ‘ o2 ‘ 03 ‘ o4 o1 ‘ o2 ‘ 03 ‘ o o1 ‘ 02 ‘ 03 ‘ o o1 have yet to be identified.

2008/9 2009/10 2010/11 2011/12

‘—O—Objects created quarterly —#— Cumulative total ‘

Darryl Mead 27/07/2011
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Staff Absence: Average days per employee Apr — Jun 2011 Target | Actual | Traffic light at:

Collections & Research 1.75 0.75 Green

Customer Services: 1.75 1.64 Green

Corporate Services 1.75 1.12 Green

4 Dev. & Ext. Relations: 1.75 0.08 Green

] NL & Chief Exec.: 1.75 1.43 Green

Y Overall 1.75 1.11 Green
25 Analysis:

15

N

This represents a fall of approximately 2.4 days per person in
comparison with Q1 of last year. Please note a considerable
amount of work has been undertaken to address both long term
absence and persistent short term absence.

05 Action Plan
To maintain a manageable annual average absence of 7.5 days
0 per person.
a | @ | e | o | @ | e | o a | @ | e | o oL
2008/9 2009/10 2010/11 2011/12
Duncan Campbell 10/08/2011




Key Performance Indicator Report QI 2011-12

Staff Absence — breakdown into Short and Long Term Absence

Target Actual | Traffic light

1.8

16

1.4

1.2

0.8

0.6

0.4

0.2

Collections & Customer Corporate Development & National Librarian
Research Services Services External Relations & Chief Executive
Oinc. BExc

Analysis
Whilst absence in the NLCE Office appears high, low
numbers of staff skew the results.

Customer Services has one person on long term absence
and Corporate Services has two.

Action Plan

The HR Partners will continue to work closely with
managers to manage both long term and short term
absences.

Duncan Campbell

10/08/2011
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Fundraising

Traffic

Apr —Jun 2011 Targets | Actual | o 5.

£1,200,000

Cash payments

. £55,000 £126,500 Green
received

£1,000,000

£800,000 -
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Analysis

The fundraising profile for 2011/12 reflects the end of the IMA
Campaign on 6 April 2011 and the subsequent planning time
required to identify new projects for new funding opportunities
(from April — June 2011)

As a result, fundraising targets will increase as the year
progresses:

Ql&2 £170K

Q1&2&3 £330K

Q1&2&3&4 £600K

In Q1 we have exceeded target primarily due to the fulfilment of
JMA Campaign pledges (£115K)*

O Trust funds
@ Bengali Book Fund

£7,917
£8,725

B Gift Aid £71,489 £14,914
O Callum Macdonald Fund £4,065 £4,230
@ American Associates £43,818 £6,059

@ Curators' Chest £0 £0
O Education £5,000 £4,000

£1,000
£0
£70

£29,731
£0

O Visitor Centre £360,000 £65,000
@ Conditional Income £0 £450,000
OJIMA £652,058 £189,440

£0
£170,000
£200,456

e Action Plan
JISC funding application for up to £500K is in process, for a
September decision and a possible November grant
¢ asmall number of priority projects have been selected for
funding applications from Collections & Research and from
Education - applications commence from July
e an NLS Patrons programme will be launched in September
NLS American Patrons have merged with NGS and will officially
launch by December. In the meantime its 12 board members
have made a commitment to a initial $5,000 contribution each

Alex Miller

3/8/2011
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Media Profile (Advertising Value Equivalent, £thousands)

Apr —Jun 2011

800
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Target Actual Traffic light:

AVE £196,000 | £446,000 Green

Analysis:

NLS featured in 270 articles during this period. Despite the
negative coverage surrounding the David Dinham case, there
was widespread positive publicity for NLS from a range of news
and events.

This included coverage in the Metro, Press & Journal, Glasgow
Evening Times and Dundee Telegraph about the launch of Post
Office Directories online, coverage in the Daily Mail, Scotsman,
Press & Journal and Evening News about the launch of the
Banned Books exhibition and a feature in The Times about the
Darien Scheme Treasures display. There were also double
page features in the Sunday Post and Daily Record about the
Bottled Tears: Scottish War Brides of World War 2 event as
well as coverage about the Michael Palin Inspirations event, the
Ullapool Book Festival and Callum Macdonald Memorial Award.
Additionally, Rare Books curator, Graeme Hogg, was quoted in
a number of articles and on radio commenting on a rare 17"
century book, ‘The Circulation of the Blood’ by William Harvey,
which had been anonymously donated to a church sale.

Q1

@

2008-9

s

Q1

@

2009-10

s

Q1

@

2010-11

Q1
2011-12

Action Plan
With a new media evaluation system implemented in August

—eaveon)| @9 | s [ 72 | s | o0 | 36 | e | s | e | am | we | s | wae last year, we will have a more consistent method of measuring
AVE throughout 2011-12 and more accurate figures for
comparison going forward.

Alex Miller 27/07/2011
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Visitors to Events & Exhibitions Apr —Jun 2011 Target | Actual ”grﬁt ;.E
Footfall 33,750 50,069 Green
Event attendees 675 714 Green
Exhibition attendees 15,000 15,881 Green
Analysis:

The Q1 figure for exhibition attendees (15,881) shows a
rise of just under 20% on last year’s figure. This
represents a healthy growth for this quarter, which is
traditionally the quietest time of year for exhibition
visitors. There was no main exhibition open during this
period (the summer exhibition opened on 24 June),
suggesting that the Library is attracting a reasonable
rate of ‘drop-in’ visitors to view the ongoing Treasures
displays and the standing JMA exhibition.

Nine public events at NLS took place during Q1,
including a number of sell-out events. The highlight of
the period was Inspirations with Michael Palin.

T \/\//\\\/
o \/\\/

Q1

Q4‘Q1‘Q2

—e—Events, exhibitions etc

Q1
2011/12

Action Plan

Alex Miller

27/07/2011
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Website Usage (web sessions, Thousands)

Apr —Jun 2011

Target

Actual

Traffic light:

Web Sessions

379,000

419,000

Green

. 8 Analysis:

© . .

E We see the customary drop in sessions from Q4 to Q1
3 on NLS domains, which presumably tallies with the end
(= of the academic year. For nls.uk, this drop was not as

5 marked as in previous years. Only the SSA site saw

s increased sessions from Q4 to Q1. New films went
online in June, and publicity for this will have helped
drive visitors to that site.

8 Post Office street directories again feature high in the
list of pages most visited, with a sharp peak on 28 April,
most likely due to a mention in the email newsletter that
went out that day. Family history pages took 4 of the

° slots on the list of top 10 pages visited. 'Using the

. Kt K S @z N Q4 \a . N Q4 . library' pages and the online registration / licensed
2008/9 2009/10 2010/11 2011/12 d t I ” t I L th t
—— www.nls.uk 178992 | 188256 | 282677 | 262,525 | 259,367 | 277,581 | 308,406 | 256,907 | 232,005 | 168,299 | 199,252 | 177,175 Igl al collecuons were pOpU ar agaln n 1S quar er.
ssa.nls.uk 21466 32889 42883 39,194 40,290 48,534 43468 35,257 41,928 43,710 52535 55,034
digital.nls.uk 7287 | 8404 | 5620 | 6825 | 4132 | 21,803 | 60,636 | 82971 | 59,816 Broadsides and 'Experiences of War' were the most
——geo.nls.uk 18370 24544 36780 36128 26665 44,399 53020 52,838 23,169 24,649 29,076 25,790 Visited Web features
—— scothis.com 8778 9954 6980 4,652 4,703 4,568 4565 3,380 3,267 2,459 2,376 1,997 )
—— auth.nls.uk 0 0 0 0 0 0 0 0 12,296 17,370 21,184 20,508 L. ) ) L. ) .
—— maps.nis.uk 23829 | 71803 | 89,426 | 78,295 The most visited image group in the Digital Archive in
blogs.nis.uk 196 Q1 was 'Official photographs of the First World War',
——TOTAL 227606 255643 369320 349786 339429 380702 416284 352514 358297 388926 476820 | 418,811 followed by the |Gae|iC eal‘ly bOOk CO”eCtionS
Action Plan:
We continue to monitor ‘visits’ on Google Analytics.
Alex Miller 27/07/2011
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Website Usage — supplementary data on search

Comment:

The graph opposite shows numbers of searches submitted to our online
catalogues. The main catalogue is still the most used among these
search and discovery tools; it currently makes up just under two thirds
Searches / queries to catalogues (62%) of the total. We do not have an explanation of for the very high
figures recorded for the second half of 2010/11, but are examining
whether there was a genuine spike in usage by customers during the

1800000

1600000 period, or whether these figures are an anomaly caused by automated
1400000 | harvesting.

12000001 Although the growth of ‘non-traditional’ modes of discovering NLS
1000000 | content has been noted in previous reports, searches of the resources

shown on the graph are still more numerous than most ‘new’ activity
through Flickr, YouTube and Internet Archive - although such ‘traditional’
600000 searches have declined in absolute numbers since the first half of
2009/10.

800000 -

400000

200000 -

0

Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1 ‘ Q2 ‘ Q3 ‘ Q4 Q1
2008/9 2009/10 2010/11 2011/12

‘ —e— OPAC —#—MSS SBO BoSLit —%— Aquabrowser ‘

Paul Hambelton 03/08/2011
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Reading Room Visits

Apr —Jun 2011

Target | Actual | Traffic light at:

Reader Visits 22,423 | 21,482 Amber
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Analysis:

In comparison to the first quarter of 2010-11, reading
room visit figures show a drop of 4% overall. Given that
2010/11 was an exceptional year for reader visits, this
may reflect figures returning to more ‘normal’ levels.
However, a closer analysis of the figures reveals a drop
in reader visits to GB reading rooms of 3%, while visits
to the maps reading room have dropped by 24% for the
same quarter although, again, these reflect the number
of visits to this reading room prior to the exceptional
figure for 201/11.

In comparison, the number of online only memberships
show a 187% increase on Q1 for 2010-11.

Q1 ‘ Q2 ‘ Q3 ‘ Q4
2008/9

Ql‘QZ‘QS‘Qﬂv Q1
2010/11

Q1 ‘ Q2 ‘ Q3 ‘ Q4
2009/10

2011/12

Action Plan:

There is a new automated reader count system in place
and we will monitor the effect this has on reported
usage figures.

Alex Miller

28/07/2011
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Catalogue Coverage

Traffic

Apr — Jun 2011 WEDgfEs || @l | o o
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Items disclosed

% intake processed on

. 90% 100% Green
time

Uncatalogued material

5,000 4298 Amber
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Analysis:

All current intake of printed material acquired through
purchase, donation and Legal Deposit was disclosed
through the catalogues within a month of receipt.

0—/"/

Q1 ‘ Q2 ‘ Q3
2008/9

Q4

Q1 ‘ Q2 ‘ Q3 ‘ Q4
2009/10

Q1

Q2 ‘ Q3 ‘
2010/11

Q4

Q1
2011/12

Action Plan:

Qualitative measures of user success in accessing
collections are being investigated by the Head of
Acquisition of Description. The Print Ingest Review,
currently underway, will identify further efficiencies in
the acquisition-cataloguing process.

Following completion of the audit of undisclosed
collections, priorities and volume are being set for
cataloguing in Quarters 2-4. Further work is required in
coordinating figures for the acquisition and creation of
digitized content with the disclosure of that content to
users.

Alex Miller

14/07/2011
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Enquiries Apr—Jun 2011 | Target | Actual | Traffic light at:
Enquiries 19,611 | 16,778 Red
Analysis:

Enquiries fell by 14% for Q1 2011/12 compared with the
same quarter in 2010/11. All areas other than Business,
Reference Services and the Scottish Screen Archive

//\ /\ showed a fall with the largest drop recorded for
20— — A\ document supply/inter-lending requests at 58% followed
\\/ \ by Manuscripts at 55%. The fall in document
supply/inter-library requests was anticipated as part of
the Document Supply review although is slightly higher

than the anticipated 52% reduction.

N
o

Thousands

15

10 -
Action Plan:

A revised definition and methodology for enquiries will
be in place by Q3 which will provide a better

51 measurement of use. However, it is anticipated that this
will lead to a significant reduction in the number of
recorded enquiries and the annual target will be revised
once the impact is better understood.

Ql‘QZ‘Q3‘Q4 QI‘QZ‘Q3‘Q4 Ql‘QZ‘Q3‘Q4 Q1
2008/9 2009/10 2010/11 2011/12

Alex Miller 28/07/2011




