Key Performance Indicator Report Q2 2013-14
Connectivity
Catalogue coverage
Enquiries
Visitors to events etc
Reading Room visits
Media Profile
Use of website
Use of Collections

Key
Green: achieved
Amber: partly achieved
Red: not achieved
Grey: In development/
Not Applicable

Connecting
Knowledge

Organisational
Effectiveness
Staff absence
Fundraising

Content
Items added
Collections condition
Digital images created

1

Additions to Collections (NB figures exclude Manuscripts)

Jul - Sep 2013
Total accessions

Targets

Actual

None

56,809

Traffic
light at:

Analysis
Acquisitions have dropped by over 5% from the Q2 2012-13. This
is largely as a result of the drop in printed Legal Deposit intake,
particularly in serial publications as the transfer from printed issues
to e-journal article takes effect.

Action Plan
Continue work to establish accurate monitoring of the e-Legal
Deposit intake.

Graeme Forbes

10 October 2013
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Supplement: Additions to Scottish Collections

Jul - Sep 2013
In Development
Analysis
KPI in development

Action Plan

Graeme Forbes

3

Targets

Actual

Traffic
light at:

Preservation environment

Targets

Actual

Traffic
light at:

GB

95%

99.4%

Green

CB

95%

96.7%

Green

KB

95%

99.9%

Green

Jul - Sep 2013

Analysis

Action Plan
.

Jack Plumb
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Digital objects created through digitisation programme

Apr – Sep 2013

Targets

Actual

Traffic
light at:

85,293

95,671

Green

Analysis:
This has been a good year so far with a budget for mass
digitisation Scribe scanner operator (agency worker) utilising
mature automation tools for handling this content. ‘Objects
created’ dropped in Q2 due to handover of image processing
tasks (staffing changes) and not due to fewer images being
produced by mass digitisation.
Looking ahead to 2013/14 three points are to be noted:
1. Mass digitisation throughput may remain stable at
approx. 15,000 images per month but this relies on an
experienced agency worker remaining in place. We are
looking to extend his contract to 31 January 2014.
2. From March 2014 we will have a mass digitisation
contract in place which should be more resilient to
staffing changes and may produce up to 30,000 images
per week at maximum capacity.
3. We will need to implement updated automation tools
prior to March 2014. This relies on Information Systems
Development staff time which is soon to be down from 4
to 2 members of staff who lack the experience of coding
in C++ that the tools rely on.
Action Plan
Ensure that all image processing happens on a regular basis
Decide whether to extend agency worker’s contract.
ISD staff replaced will implement automation tools by March
2014
Robin Smith

15 October 2013
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Staff Absence (days per employee)

Jul – Sep 2013

Mo Dockrell

Target

Actual

Traffic light

Access

1.75

1.41

Green

Comms. & Enterprise

1.75

0

Green

Collections & Interpretation

1.75

1.68

Green

Finance

1.75

5.13

Red

Human Resources

1.75

0.50

Green

Ingest

1.75

0.98

Green

Resources

1.75

1.70

Green

Secretary

1.75

1.14

Green

National Librarian

1.75

4.25

Red

Overall Q1
Analysis
[see page following]

1.75

1.60

Green

9 October 2013

6

Staff Absence – Short vs. Long Term Absence

Jul – Sep 2013
Analysis
Absence levels continue to be manageable and consistent
with seasonal norms. Two long term cases in Finance have
been resolved as has the case in NLCE.

Action Plan
Managers are now able to access absence information
independently from HR through the ETARMIS system. This
shift in reporting responsibilities from HR to managers may
impact on proactive action. This should be monitored in the
short term to establish benefits or risks.

Mo Dockrell

9 October 2013
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Fundraising – Cash only income

Apr- Sep 2013

Target
(cumulative)

Actual

Traffic light
at:

£200,000

£269,935

Green

Analysis
We are still ahead of target, largely thanks to two legacies
received in the first quarter. Work continues to be carried out to
identify and approve new projects to raise funds against.

Action Plan
Work continues with other departments to create the pipeline of
viable approved projects to fundraise against.
Focus will now turn on raising funds for a specific acquisition, with
a target of a further £350,000 raised by the end of the financial
year.
Alex Miller

8 October 2013
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Media Profile (Advertising Value Equivalent, £thousands)

Jul - Sep 2013

Target

Actual

Traffic
light
at:

£450,000

£590,646

Green

Analysis
A number of developments produced strong media
coverage. These included the inclusion of the Haig diary
in the Unesco Memory of the World register; the
Treasures displays on Pride and Prejudice and miniature
books; and the one-day opportunity to view the first
printed books in Scotland. Coverage included the main
Scottish titles plus the Times, Daily Telegraph, Guardian,
STV and BBC for some items. The launch of the Gaelic
catalogue was also covered by BBC Radio Nan
Gaidheal, the Stornoway Gazette and Oban Times. The
only significant negative coverage in the period related
to repair work being needed on the Causewayside
building which appeared in the Sunday Herald.
Action Plan
Continue to develop the media strategy to maximise the
potential for positive coverage and increase awareness
of NLS activities.

Alex Miller

8 October 2013
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Visitors and Outreach – George IV Bridge footfall

Jul - Sep 2013

Target

Actual

Traffic light at:

57,375

72,562

Green

Analysis
Overall footfall to GB remains very encouraging with Q2
being our highest footfall figure over the past 4 years. The
impact of our summer exhibition, treasures’ displays and
events programme (including our two fringe shows)
combined with our shop and popular café have all assisted
in this upward trend.

Action Plan
Continue to deliver a sustainable programme of events,
exhibitions and treasures’ display alongside our café and
shop facilities to support NLS footfall.

John Coll

14 October 2013
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Visitors and Outreach – Exhibition Visitors

Jul - Sep 2013

Target

Actual

Traffic light at:

20,000

26,683

Green

Analysis:
The total exhibition attendance for this quarter is well
ahead of target. Overall the figure is slightly down on
the same period last year, though the total for the key
Festival period (August) shows a 4% increase on last
year’s.

John Coll

15 October 2013
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Visitors and Outreach – Events attendance

Jul - Sep 2013

Target

Actual

950

1,790

Traffic
light at:
Green

Analysis:
Although July was a quiet month for events due to staff
holidays, August was a lot busier because we had two
Fringe shows on for 21 days each. Although not as
successful as last year’s show financially, the two
shows brought in similar crowds for August.
September we were back to a normal month of events.
The demand for the ongoing events programme is
growing and bringing in new audiences mirrored by the
numbers that are turning up at the increased volume of
quality events.

Action Plan
Continue to strengthen the events programme with
more quality events; at the same time, try to attract
wider range of audiences with a varied programme and
where possible make a connection with the event to our
treasures at NLS.

John Coll

15 October 2013
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Website Usage (Web sessions – all NLS-driven content)

Jul - Sep 2013

Target

Actual

Traffic light at:

425,000

528,347

Green

Analysis
Apart from auth.nls.uk – the site for registration, licensed digital
collections and events bookings – all NLS sites show a drop in visitors
in Q2 compared to last quarter.
On auth.nls.uk visits for events bookings were up by 121% from Q1,
while the registration / licensed collections login page saw a 96% rise in
visits. Notably, visits to the British Newspaper Archive – a new licensed
digital collection, launched in May 2013 proving once again that
newspapers are a key area of interest for our web visitors.
On digital.nls.uk, directories, scientists and broadsides were highly
popular again this quarter. There was a surge in visits to the First
Scottish books web feature on 6 September – the day we announced
that there would be a rare chance to see these treasures on display on
9 September.
Visits from mobile devices were down this quarter, apart from on
auth.nls.uk and ssa.nls.uk. Mobile devices accounted for the following
percentages of visits in Q2:
www.nls.uk
digital.nls.uk
maps.nls.uk
ssa.nls.uk
blogs.nls.uk
auth.nls.uk
auchinleck.nls.uk
scotbis.com

– 12% of total
– 20% of total
– 15% of total
– 28% of total
– 13% of total
– 8% of total
– 10% of total
– 4% of total

Action Plan
Continue to monitor web usage to note trends and usage across our
digital collections.

John Coll

14 October 2013
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Reading Room Visits

Jul - Sep 2013

Target

Actual

Traffic light at:

tbc

16,117

n/a

Analysis
Q2 2013/14 Reading room visits were up an encouraging
12% on the same quarter in 2012/13 and mirror similar
encouraging growth in new readers. Historically, there is a
fall in Q2 reading room visits over Q1, reflecting the drop off
in academic usage. However, the much steeper fall in Q2
2013/14 (down 28% from Q1) compared with a fall of only
6% for the same period in 2012/13 seems to be linked to a
spike in Q1 2013/14 usage.

Action Plan
Identify likely factors behind spike and monitor Q3 usage to
establish whether previous trends are repeated.

John Coll

14 October 2013
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Catalogues Coverage

Jul - Sep 2013

Target

Actual

Traffic
light at:

% intake processed on time

100%

93%

Amber

Uncatalogued material
catalogued

None

917

-

Analysis
Cataloguing of the intake has dropped by 3% compared to the
previous quarter, largely the result of time spent on training for
the new cataloguing standards, RDA.
Concentration on current intake has resulted in less time dealing
with uncatalogued collections, compared to last year.
Action Plan
Overtime being worked during Q3 to compensate for
cataloguing time lost during training.

Graeme Forbes

10 October 2013
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Enquiries

Jul – Sep 2013

Target

Actual

Traffic light at:

N/A

6,343

n/a

Analysis

Enquiries for Q2 2013/14 were broadly in line with Q2 12/13 but
did not mirror a rise from Q1 as happened the previous year.
From reviewing other usage data such as reading room visits and
web traffic we believe that Q1 12/13 saw a spike in usage that has
impacted on trends across a number of KPIs. A rise in enquiries in
Q3 13/14 would confirm such an analysis and establish that a
previous trend remains evident.

Action Plan

Monitor Q3 enquiry statistics to determine if a comparable trend
can be established against previous years.

John Coll

14 October 2013
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Use of Collections

Jul – Sep 2013

Target

Actual

n/a

72,216

Traffic light:

Analysis
Q2 13/14 physical collections usage fell by 9.5% from Q1,
mirroring previous and similar reductions in use of the physical
collections in the second quarter of the year. However, actual
usage in Q2 13/14 was broadly in line with Q2 12/13. While
overall usage of physical collections seemed static, licensed digital
usage fell over both Q1 13/14 and also compared with Q2 12/13.
Although the low usage of Licensed Digital Collections is a cause
of concern, we should await the impact of Summon which is due
to go live by the end of October. Evidence from other libraries
suggests a significant increase in usage of such digital resources as
they become exposed through Summon.
Action Plan
Review impact of Summon on use of LDC in Q3/Q4.

John Coll

14 October 2013
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Use of digitised Collections via non-NLS platforms
(NB Non-uniform metrics)

Jul – Sep 2013

Target

Actual

n/a

495,460

Traffic light:

Analysis:
This is the highest ever total usage of these digitized
collection materials, and reflects the showing of the
website usage figures, which continue to show steady
growth – more than half of web traffic coming from
visits to the more specialized, ‘content-rich’ subsites
such as the Maps, Scottish Screen Archive and Digital
Gallery. Usage growth is particularly strong for our
Internet Archive and Flickr presence.

Action Plan:

Paul Hambelton

17 October 2013
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