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National Library of Scotland Board Meeting
Date: 17 September 2025
Participants
Present:
· Sir Drummond Bone (Board Chair) - DB
· Lesley McPherson (Board Vice-Chair) – LMcP
· Donald Davidson KC - DD
· Emily Drayson - ED
· Alan Horn – AH (remote attendee)
· Alison Kidd – AK (remote attendee)
· Robert Kilpatrick - RK
· Kirsty Lingstadt - KL
· Justin McKenzie Smith – JMS (remote attendee)
· Michael Muir - MM (remote attendee)
· Robert Wallen – RW
In attendance:
· Neil Mackenzie KC, Faculty of Advocates - NMac
· Amina Shah, National Librarian - AS
· Anthony Gillespie, Chief Operating Officer – AG
· Alison Stevenson, Director of Collections, Access and Research - ASt
· Kathy Hutton, Board Support and Compliance Officer - KH 
· Susanne Munro, Trade Union (TU) Representative – SM
Minutes of meeting
Chair's Welcome
The Board Chair welcomed all to the meeting, including Neil Mackenzie KC representing the Faculty of Advocates and Susanne Munro as Trade Union representative.
Apologies for Absence
There were no apologies.
Declarations of Interests
Declarations are as recorded in the Board Register of Interests. 
Horizon Scanning
The Chair advised that notification of the appointment of the new Board Chair is likely to be during October. It is hoped they will be able to attend the November Board meeting in advance of their appointment from 1 January 2026.
Minutes of meetings
The minutes of 25 June 2025 were approved as a correct record.
Actions outstanding and matters arising from previous meetings 
The Board noted there were no outstanding actions.
Chief Executive's Update and Performance Report
The Librarian, Amina Shah, spoke to the report highlighting:
· An introductory meeting was recently held with the new Director for Culture and External Affairs, Kenneth Hogg and Deputy Director of Budget, Pay and Pensions, Jamie McDougall. The Board Chair had also attended.
· The Library is not expected to receive advice of its grant-in-aid allocation in December as is usually the case due to changes in the timing of the UK Government's Autumn Statement. 
· It is understood that trade union discussions with Scottish Government (SG) are progressing and the Library awaits the outcome of these. The Library has been advised that it will not receive additional SG funds to fully meet any increased cost of the 2025/26 pay award. An award above 3% will bring financial challenges.
· The book, 'The Women Who Wouldn't Wheehst', is now in the 'Dear Library' exhibition. The Library has commissioned an independent investigation as part of the stage two complaints process. At present it is anticipated we will have the results of this towards the end of September but, as it is an independent review, it could take longer.
· A range of activities celebrating the Library's Centenary continue. The event in George IV Bridge celebrating publication of the 'Beano' edition featuring the Library was very well attended as was an event in Aberdeen as part of the 'Outwith' programme. 
Chief Operating Officer, Anthony Gillespie, advised:
· It is relatively early in the Library Plan performance year, but overall performance is good across most targets. The cumulative reduction in the Hidden Collections is already at 80% which is the annual target.
· A Cyber Incident Response Plan has been further developed. This will be reviewed as part of an upcoming Business Continuity Planning internal audit.
· The target for improving access to and preservation of fragile formats such as sound is assessed as amber. This is in part due to the complex nature of the project and the resource required. 
The Chair thanked both for the updates. The Board asked for thanks to be passed to all Library staff for the uplift in visitors both onsite and online. The Board noted the report.
Audit Committee (AC) update
Emily Drayson, Audit Committee Chair, advised that the August Audit Committee had reviewed many of the papers included for discussion in today's Board including the Annual Report and Financial Statements. Since the Audit Committee, there have been minor amendments to the external auditors' report. These are highlighted in the report. 
The Committee agreed to temporarily move a portion of investment funds to a CCLA bank account pending the investment management retender process in around 18 months.
Governance Committee (GC) update
Robert Wallen, Governance Committee Chair, advised the September Governance Committee had:
•	Suggested amendments to the draft Board Strategy Day agenda for the Library Leadership Team to consider.
•	Carried out a review of the assurance the Committee provides to the Board and concurred that the Committee generally fulfils its role as outlined in the Committee's Terms of Reference. The Board will receive a fuller update at the November Board. 
•	Made some initial minor suggestions for change to the Committee's Terms of Reference. The Committee wants to explore further how it can support the Board Chair in promoting Board diversity, recognising that Board member recruitment is undertaken by SG. 
•	Carried out an initial review of the Board's Governance documents as part of the normal periodic review and agreed these would be revised again at the next Committee, or before if appropriate, in case there are any learnings from the independent complaint review. 
Staffing and Remuneration (S&R) Committee update
Alison Kidd, S&R Committee Chair, advised the Committee had not met since the last Board meeting and there were no items on which to update.
The Chair thanked the Committee Chairs for the valuable updates.  
Annual Report and Financial Statements 2024/25
AG provided an overview of the Audit Scotland (AScot) Annual Audit Report, draft Letter of Representative and the 2024/25 Annual Report and Financial Statements, all having been considered by the Audit Committee in August. 
· AScot plan to issue an unqualified audit opinion in respect of the Financial Statements to the end March 2025. Following approval by the Board, the Board Chair and Chief Executive will sign the Letter of Representation. 
· The auditors made two recommendations to the operation of the Library both of which have been accepted. The first recommendation relates to carrying out an assessment of the Library Strategy which will now be contained within the 2024/25 Annual Review. The second relates to how certain journals are approved. This has been put into practice already and the new finance system will address this.
· Key points to note from the Annual Report and Financial Statements are the revaluation of Library assets, mainly Library buildings, which is carried out every five years. The reserves held by the Library have been simplified as much as possible to make these clearer for the future. There has been a small reduction in General Reserves which was expected due to a reduction in grant-in-aid.
The Board asked for thanks to be passed to all Library staff for the good work in coming to this clear presentation of the Library's Financial Statements. The Board noted the Audit Scotland Annual Audit Report and approved signing of the Letter of Representation and Annual Report and Financial Statements for 2024/25. 
Centenary update
Claire Allan joined the meeting to provide an update on Centenary activities advising:
· The 'Outwith' programme was recently launched with an event in Aberdeen Art Gallery and the first National Library Live event is also due to take place in Aberdeen. 
· Work continues to promote the display of 'the last letter of Mary Queen of Scots' at Perth Museum next year as well as developing plans for events in Shetland.
· Evaluation of the 'Outwith' programme will be carried out with the intention to consider how this could be replicated on an ongoing basis. This will include consideration of how to build on activities such as community walking, building stronger connections with public libraries and seeking to broaden how the Library engages across Scotland.
The Board noted the paper. Claire Allan left the meeting.
Collections Development annual update
The Board took the paper as read. Alison Stevenson advised the content of the report reflected the work of staff across the Library. The Library has acquired new collections through purchase, legal deposit and donation alongside the continuing impact experienced by the British Library cyber-attack.
Work on streamlining deposited items is ongoing to ensure there is clarity for both the donator and the Library around liability in the event of damage or loss, always noting that the Library takes all reasonable measures to take care of items on deposit. This work is ongoing while the Library waits to hear from SG on the scope of Government Indemnity Scheme. 
The Board noted the report.
Causewayside project update
AG provided an overview of the progress with the Causewayside fire damper project.
· Good progress has been made to date with the project now two-thirds complete and on plan to complete March 2026.
· Due to the discovery of additional dampers which require to be replaced, the project is now highly likely to exceed the allocated budget. Audit Committee and the Board will be provided with an update in November. 
The Board noted the report and the challenges of the project due to the unique design of the Causewayside building. 
Quarter 1 (2025/26) Finance Report
AG advised:
· The project for implementation of a new finance system is progressing well and should produce efficiencies. 
· Good progress has been made to date against budget however, there are several areas where vigilance is required. These include IT digital costs including maintaining infrastructure and initial increased cost as systems are moved to the 'cloud' as well as increased expenditure for the Causewayside damper project. 
· The Library still expects to produce a balanced budget for 2025/26 but the unknown of whether the Library will receive full funding of additional costs of the pay award is a known risk.
The Board noted the report.
Health and Safety update
AG advised:
· Three incidents had been recorded since the June Board. Mitigating actions have been put in place to prevent any future occurrence.
· The new Health and Safety Manager started recently and has started a review of all  health and safety processes and policies. 
The Board noted the report.
[bookmark: _Hlk57196183]Committee minutes
The Board noted the most recent approved minutes of the Audit Committee of 19/05/25.
 NLS Foundation minutes
The Board noted the NLS Foundation meeting minutes of 08/05/25.
AH advised there would shortly be a Trustee vacancy on the NLS Foundation Board and that the Library can have up to three members on the Board, at present there being two. The Foundation will advertise the vacancy but if any Board member is interested, they can be introduced to the Foundation to progress their interest. 
AG advised that the Library is expected to put a grant proposal package to the Foundation for consideration in relation to the new Strategy towards the end of the year.
Date of next meeting:  
The Board noted the provisional agenda items for the next scheduled Board meeting of 26 November. 
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