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National Library of Scotland Board Meeting
Date: 26 November 2025
Participants
Present:
· Sir Drummond Bone (Board Chair) - DB
· Lesley McPherson (Board Vice-Chair) – LMcP
· Donald Davidson KC - DD
· Emily Drayson - ED
· Alan Horn – AH
· Alison Kidd – AK
· Robert Kilpatrick - RK
· Kirsty Lingstadt - KL
· Justin McKenzie Smith – JMS
· Michael Muir - MM
· Robert Wallen – RW
In attendance:
· Neil Mackenzie KC, Faculty of Advocates - NMac
· Amina Shah, National Librarian - AS
· Anthony Gillespie, Chief Operating Officer – AG
· Rob Cawston, Director of Digital and Service Transformation - RC
· Kathy Hutton, Board Support and Compliance Officer - KH 
· Susanne Munro, Trade Union (TU) Representative – SM
· Professor Christopher Smith (part-time remotely) - CS
Minutes of meeting
Chair's Welcome
The Board Chair welcomed all to the meeting including Neil Mackenzie KC representing the Faculty of Advocates, Susanne Munro as Trade Union representative and Rob Cawston for the Library Leadership Team.
The Chair also welcomed Professor Christopher Smith who will take over as Board Chair from 1 January 2026. Professor Smith introduced himself to the Board and was looking forward to becoming part of the Library Board.
Apologies for Absence
There were no apologies.
Declarations of Interests
Declarations are as recorded in the Board Register of Interests. 
Horizon Scanning
The Board noted a heightened risk of reduction in the Library's financial resources, particularly as the Library does not presently know if Scottish Government (SG) will provide funding for the 2025/26 or 2026/27 staff pay awards. Anthony Gillespie advised no significant progress has been made to date in agreeing a staff pay award; the Library awaits notification of its funding following the SG budget in January.
The Board also noted an increased risk to the Library's reputation; this will be discussed later in the meeting.
Minutes of meetings
The minutes of 17 September 2025 were approved as a correct record.
Actions outstanding and matters arising from previous meetings 
The Board noted there were no outstanding actions.
Chief Executive's Update and Performance Report
The Librarian, Amina Shah, extended her sincere thanks to Sir Drummond Bone for his support and guidance during his term as Board Chair and looked forward to working with the incoming Chair, Professor Christopher Smith. AS highlighted the following:
The Activity Report, provided to Board members with the Board papers, captures some of the range and depth of activity across the Library.
The recent 'Outwith' event in Aberdeen was well received. The 'Outwith' programme has a focus on collaborating with local communities and the Library is already starting to see rewards from engagement outwith Library buildings. 
Discussions are ongoing with SG on public service reform where the current emphasis is on consideration of shared services. 
The Library has been granted Archive Accreditation for the second time. The Board noted this significant achievement which involves a considerable amount of work and can open up opportunities to attract additional funding.
AS extended thanks to Board member Justin McKenzie Smith for his support in the Library's engagement with the National Library of Hungary. Also, thanks to Jackie Cromarty (Director of Engagement) who is retiring in early 2026 and has been key in growing the Library's 'Outwith' programme. The Board echoed thanks to both.
Chief Operating Officer, Anthony Gillespie, advised work to reach targets is progressing well. Whilst some targets are presently categorised as amber, and one red, there are plans in place to address these. Good progress has also been against the Key Indicators; the Percentage Reduction in Hidden Collections has reached almost 82% and already exceeds the annual target. 
The Board welcomed the progress made to date and thanked Library staff for their diligence in working towards achieving goals. 
Audit Committee (AC) update
Emily Drayson, Audit Committee Chair, advised that the October Audit Committee had:
Received an annual update from the Library's Investment Manager. Noted that the funds previously held with a former Investment Manager have now been moved to a new charity fund as agreed.
Noted heightened risk in certain strategic risks on which further discussion will follow later in the meeting. 
Welcomed a finding of 'strong' assurance, the highest possible level, from a recent internal audit report on payroll processes. Received a progress update on actions from previous internal audits and asked that those related to data protection ideally be completed by the end of the current financial year.
Governance Committee (GC) update
Robert Wallen, Governance Committee Chair, advised there had not been a Governance Committee meeting since the last Board meeting. RW advised that he was attending a workshop facilitated by the Ethical Standards Commissioner on 27 November which will consider how to increase the diversity of NDPB Boards. RW will update the Governance Committee and the Board in due course.
Staffing and Remuneration (S&R) Committee update
Alison Kidd, S&R Committee Chair, advised the Committee has regular conversations with Library trade union representatives in advance of Committee meetings. The most recent discussion focused on the outstanding staff pay award as well as what support is available for those who may have been impacted by the circumstances of the 'Dear Library' exhibition. The Committee is aware that the Library Leadership Team are looking at putting such resources in place for staff. The Committee also noted:
The EQIA process has been revised and that ethics workshops and bystander training has been underway for a while.
An upward trend in Health & Safety reported incidents which will be discussed later.
Following the move to a 35-hour week, a refreshed staff contract has been agreed.
The Chair thanked the Committee Chairs for the valuable updates. 
Professor Christopher Smith left the meeting.
Strategic Risk Register
AG advised the October Audit Committee had noted a possible heightened risk level for 'Failure to Comply with Legal and Statutory Requirements' due to issues raised in the 'Dear Library' independent investigation. However, the ongoing risk continues to be assessed as 'Low'. 
Since the report was written, there have been changes in senior management at the British Library (BL). Along with other legal deposit libraries, the Library has written to the BL noting concern regarding progress in recovery of legal deposit collecting; the BL has not been able to ingest material since the cyber incident in 2023. The BL is working to identify gaps in legal deposit but it is likely these will not be known until the backlog is cleared.
The Library is providing support where it can but this is causing some stress on the Library's already tight budget. The Library has made Scottish Government (SG) aware of the Library's assistance to the BL and impact on Library resources. 
The Board noted the report and that the BL incident highlights the importance of safeguarding the Library's digital infrastructure acknowledging that this does incur additional costs.
Màiri Lafferty (Head of Digital Engagement - ML) and Alison Stevenson (Director of Collections, Access and Research - ASt) joined the meeting.
Digital update
The Board took the report as read with RC highlighting:
Cyber Essentials Accreditation for the Library and ALDL was renewed in September.
A recent internal audit on IT security had provided a 'substantial' level of assurance with two medium recommendations; this demonstrates the continued focus on cyber security by the IT teams.
The Library is now onboarding its existing cloud hosted services into the SG Cloud environment providing a stable platform for AWS-hosted services.
External funding from the Bloomberg Digital Accelerator Programme has allowed focus on improving data and processes around membership and fundraising with the project at the discovery stage.
The Library's use of AI tools is being overseen by the AI Steering Group with small-scale 'test and learn' pilots underway.
The Chair thanked RC for the update. The Board noted the wide range of work undertaken by the IT and Digital teams and recognised that this area is central to almost every aspect of the Library's work. The Board also noted the Library has made a submission to SG for increased funding support to allow the Library to maintain and develop its digital infrastructure.
Website project launch
The Board took the paper as read with ML highlighting:
The Library's new website was launched in July using an open Beta approach to allow continued feedback from users. The website recently won an award from the British Interactive Media Association for digital project development for transforming the Library's online presence. The award gives confidence as the project moves to the next phase. Research and discovery work is already underway to bring more coherence to the website.
Consideration is being given as to how the Library can measure the impact of the website as an increasing number of users are getting information through AI-generated search summaries.
A survey will be undertaken next year to check in on key performance indicators for the website.
The Chair thanked ML for the update. The Board noted the paper and thanked all involved in delivering the new website with their work acknowledged by receipt of the award. 
Màiri Lafferty left the meeting.
Centenary update
ASt highlighted the following from the report:
The 'Dear Library' exhibition continues to attract strong visitor numbers.
The 'Outwith' programme was recently successfully launched in Aberdeen incorporating the first National Library Live. A range of sessions were run including how to access Library material. There was also the first 'Library walking' activity that included local library staff.
Learnings from the approach to 'Outwith' continue to be reviewed, balancing safeguarding the collections with seeking to make material available outwith Library buildings. 
The Board noted the report and welcome the continued focus on making some of the Library's collection available in other areas. Alison Stevenson left the meeting.
Causewayside project update
The Board took the paper as read with AG advising the project is now 87% complete. The project overspend is currently forecast to be circa £200k, this takes account of additional work identified when uncovering parts of the building fabric. Project completion is still expected by end March 2026.
The Board noted the report and the overspend, acknowledging the complexity of the project due to the unique design of the building. The Board also noted the Audit Committee would receive an update on community benefits when provided with the Annual Procurement Report.
Quarter 2 (2025/26) Finance Report
AG advised the position at the end of Q2 2025/26 is similar to that at the end of Q1 with a small underspend. The focus is now turning to ensuring a suitable base for the 2026/27 budget.
The funds previously held by an investment manager have now been transferred to a charity fund as agreed by the Audit Committee. 
SG have recently intimated a possible 4% reduction in core funding. If this is implemented then some service reduction would have to be considered.
The Board noted the report.
Health and Safety update
AG advised there has been an increase in recorded incidents since the last report to the Board. This may be attributable to better reporting following induction meetings undertaken by the new Health, Safety and Risk Manager (HSR) as well as an increase in contract work on site. Appropriate actions from every reported incident are agreed and followed through on a regular basis to ensure completion.
For the incident at Sighthill where the alarm receiving centre did not respond to the alarm, the HSR Manager is carrying out a review of all fire alarm procedures starting with the Sighthill facility. 
The Board noted the report and that the Sighthill fire alarm situation is under control and being managed by the Library.
[bookmark: _Hlk57196183]Committee minutes
The Board noted the following minutes: Audit Committee 18 August 2025, Governance Committee 3 September 2025 and Staffing and Remuneration Committee 11 June 2025.
 NLS Foundation minutes
The Board noted the NLS Foundation meeting minutes of 21 August 2025.
Date of next meeting:  
The Board noted the provisional agenda items for the next scheduled Board meeting of Monday 23 March 2026. 
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