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National Library of Scotland Board Meeting
Date: 23 March 2026
Participants
Present:
· Professor Christopher Smith (Board Chair) - CS
· Lesley McPherson (Board Vice-Chair) – LMcP
· Donald Davidson KC - DD
· Emily Drayson - ED
· Alan Horn – AH
· Alison Kidd – AK (remote)
· Robert Kilpatrick - RK
· Kirsty Lingstadt - KL
· Justin McKenzie Smith – JMS (remote)
· Michael Muir – MM (remote)
· Robert Wallen – RW
In attendance:
· Amina Shah, National Librarian - AS
· Anthony Gillespie, Chief Operating Officer – AG
· Alison Stevenson, Director of Collections, Access and Research - ASt
· Kathy Hutton, Board Support and Compliance Officer - KH 
· Susanne Munro, Trade Union (TU) Representative – SM
Opening Presentation
In advance of the formal agenda, Martha Burns Findlay (Head of Public Programmes) advised time is being taken to reflect on the Library’s new strategic priorities and to build sustainability for future public programming. This will include formulating an approach for more engagement with school libraries within available resource as well as building on the Outwith programme to expand geographic reach. 
Minutes of meeting
Chair's Welcome
The Board Chair welcomed all to the meeting including Susanne Munro as the Trade Union representative and Alison Stevenson as the Library Leadership Team representative.
The Chair highlighted that Public Sector Reform may gather momentum following the Scottish Government election alongside financial and other external pressures. Noting that work is already underway, the continued collective focus and support of the Board will be required to take these forward.
The Chair welcomed the reappointment of Robert Kilpatrick, Kirsty Lingstadt and Alison Kidd for a second 4 year term.
Apologies for Absence
Apologies were noted from the Faculty of Advocates.
Declarations of Interests
Declarations are as recorded in the Board Register of Interests. 
Horizon Scanning
AG advised there is likely to be increasing energy costs from recent global events. The Library buys energy from the Scottish Government (SG) Framework and receives regular updates with price guidance for the coming year which allows clear budget planning. The Library continues to focus on reducing energy spend where possible through efficiency savings.
The Board noted that as SG and the Library buy energy in advance – with circa 85% bought already for the coming year, no immediate effect is expected but is conscious that any changes to domestic costs would impact staff and the Library needs to be aware of a possible effect on inflation and overall running costs.
Minutes of meetings
The minutes of 26 November 2025 were approved as a correct record.
Actions outstanding and matters arising from previous meetings 
The Board noted the actions.
Chief Executive's Update and Performance Report
AS advised the Activity Report is now structured in line with the new strategic strands and continues to demonstrate the diverse range of activity undertaken across the Library. Additionally, AS highlighted:
The Library aims to commission an Economic Impact Study to demonstrate the economic value generated by the Library to Scotland and beyond. Quantifiable evidence of impact will benefit discussions with SG and other funders. 
Recent Public Sector Reform (PSR) meetings have focussed on systemic change overall as well as practical issues such as storage. The Library continues to explore joint initiatives with National Records Scotland (NRS).
The Library has been successful in securing 750k Euros from the UK/Irish Collaboration Fund for a collaborative project with the National Libraries of Wales, Ireland and the British Library. The focus of this will be on maps, languages and manuscripts.
Discussions continue with the British Library on their progress towards full availability of legal deposit systems and options for a sustainable funding model.
Anne Boyle recently started as Head of HR and the Library looks forward to welcoming Peggy Hughes as Director of Engagement in June.
The Chair advised he is now part of a public sector organisation Chair Cluster and is keen to explore what opportunities may be available from within that group.
AG advised there is continuing positive performance against targets including achieving Archives Accreditation and completion of Mobile Device Management. Performance with Key Indicators is also generally good but it is forecast that the fundraising target will be missed for this year, this will be discussed later in the meeting. 
The Board noted the paper and that future storage remains an ongoing recorded risk. Over the next few years SG investment will need to be secured to ensure space is available to preserve and share Scotland’s heritage. It is hoped this may be in collaboration with NRS. The Board welcomed the progress made to date and thanked Library staff for their continued work on achieving the Library’s goals. 
Audit Committee (AC) update
Emily Drayson, Audit Committee Chair, advised the February Audit Committee had considered items which will be discussed later in the meeting. The Committee had also:
Noted ongoing financial risk due to further reduction in SG funding. The upcoming multiple building projects in George IV Bridge (GB) could collectively raise risk and welcomed that the lessons learned from the Causewayside project will inform management of the GB projects.
Been pleased to note from the annual Collections Security update that there are no open incidents.
Noted the annual External Audit Plan was not yet available pending confirmation of the Audit Scotland audit lead. The timing of the Audit is not expected to be impacted.
Welcomed positive assurance from recent Internal Audit reports: Business Continuity Planning (strong), IT Security (substantial) and Physical Accessibility (substantial). IT security remains a key focus of the Committee and recognises that all recommendations from the report are likely to have significant budget implications.
Staffing and Remuneration (S&R) Committee update
Alison Kidd, S&R Committee Chair, advised the Committee continues to have regular conversations with Library trade union representatives in advance of Committee meetings. The March Committee had discussed items on the agenda later but had also: 
Welcomed settlement of the staff pay award but noted the resulting shortfall in funding. The Committee was reassured this can be managed in the short term but remains a long term concern. The proposed Easter Holiday changes, which formed part of the pay award, will be managed in the lead up to the change to address any staff concerns. 
Welcomed the Library’s support for staff who may have felt negatively impacted by the recent complaint; this has been highlighted to staff.
Noted an increase in possible AI generated job applications which is taking up management resource in sifting. 
Received a verbal update from the new Health, Safety and Risk Manager who had advised an increase in reported incidents. The Committee were reassured no underlying issues were evident but that this likely represented a stronger focus on reporting.
Governance Committee (GC) update
Robert Wallen, Governance Committee Chair, advised the February Governance Committee mainly reviewed the governance documents and Terms of Reference which are for decision later.
RW advised he had attended a workshop facilitated by the Ethical Standards Commissioner (ESC)/SG Public Appointments team and attended by representatives from other publicly funded bodies. Discussion considered what changes could be made to increase Board diversity. A number of suggestions were made and these will be taken forward by ESC alongside the SG Public Appointments team. 
The Board welcomed any initiative to increase Board diversity while acknowledging that the recruitment process is within the remit of SG. For the next recruitment round, the Board suggested consideration be given to SG Board member training being made available to those who may be considering applying, highlighting the Boardroom apprentice scheme and how the Engagement department might become further involved. 
The Chair thanked the Committee Chairs for the valuable updates. 
Library Plan and Budget
AS advised this is the first Library Plan following launch of the new Strategy and is recognised as a transitional year as the Library shifts from the previous Strategy. Wide consultation has taken place with SG, stakeholders and staff. 
AG advised:
The level of General Reserves held is slightly lower than at the same time last year. An increase of 2.8% in Grant in Aid only partly funded the recent staff pay award and did not cover an increase for non-staff costs, for example higher cyber costs. The Library has implemented efficiency savings over recent years but these are becoming increasingly difficult to identify. 
Continued capital funding was received for digital, property maintenance and collections purchase along with some additional funds for GB work on accessibility.
A broadly balanced budget is expected taking into account some smaller savings initiatives but acknowledging a number of risks remain including utility increases, backlog maintenance and continued digital infrastructure maintenance.
The Board approved the Library Plan and Budget noting it is a transitional plan with a view to more ambitious goals in future years as the Library moves into the new Strategy. The Board noted their continued thanks to the Trustees of the NLS Foundation in supporting projects but noted the Foundation has diminishing resources.
The Board asked the Librarian to consider what a ‘minimal viable product’ could look like in the event of considerably reduced funding.
Governance documents
RW advised the Governance Committee reviewed the Scheme of Administration, Scheme of Delegation and Standing Orders. KH provided an overview of the key proposed updates to the documents.
Following discussion, the Board approved the Scheme of Delegation and Standing Orders, noting that the Scheme of Administration would pass to the Librarian for approval. The Board noted there is a very high benchmark where the Chair may require to take a decision without reference to the Board; an example would be in the event of a cyber-attack outwith normal working hours.
Committee Terms of Reference
RW advised all Committees had reviewed their own Terms of Reference and the Governance Committee had then reviewed all. 
The Board approved the Terms of Reference.
Lucy Clement (LC), Head of Development joined the meeting.
Fundraising/Development annual update and Fundraising Code of Practice
The Board took the paper as read. LC provided an overview highlighting:
Fundraising income is lower this year. This is mostly due to timing and in part to avoid any conflicting messaging with the Centenary year programme. The need to increase external funding is key as the Library faces increased costs and decreased Grant in Aid funding. 
The successful planning of the Centenary was to a large part due to the underwriting of some costs from the NLS Foundation which allowed plans to be progressed.
The new CRM system will offer opportunities for better communication to increase funding.
The Board noted the report and the updated Fundraising Code of Practice. The Board was reassured by the oversight and due diligence in place including through the Board fundraising sub-group. The Board would welcome comparison of how the Library’s fundraising compares with similar organisations, to know if more could be possible but also to be aware the ceiling limitation in the sector. 
Lucy Clement and Donald Davidson KC left the meeting. 
Causewayside project update
The Board took the paper as read. AG advised the project is close to completion with mitigations in place to meet the project over-spend due mainly to the unique design of the building and discovering dampers not on the plans.
The Board welcomed the progress and highlighted that it is critical to focus on Health and Safety as the project closes.
Quarter 3 (2025/26) Finance Report
The Board took the paper as read. AG advised:
The third quarter of the year is relative similar to the previous quarter with the position slightly better than budgeted. 
When preparing the Financial Statements, there will be a deficit due to the timing of the Causewayside project funding. At year end, it is forecast the General Reserves will be similar to those presently held.
This year’s financial statements preparation will have an added complication with reconciliations requiring to be made between the old and new finance systems. The Annual Accounts are still due for approval at the September Board following review by the Audit Committee. They are then laid before Parliament before being considered final in October. 
The Board noted the report.
Health and Safety update
The Board took the paper as read. AG highlighted:
An increase in reported incidents which is considered to be due to better reporting, following increased focus on this, as well as building works at CB and installation of the new fire alarm system. 
The Health and Safety Policy has been reviewed and will come to the Board in due course.
The Board noted the report and welcomed that the Health and Safety Policy, when finalised, will be extensively rolled out to managers and staff with ongoing communication to embed it within the Library. 
The Board noted that one of the recorded incidents related to sounders in the Plant Room and that this should really be picked up by proper commissioning/testing. 
[bookmark: _Hlk57196183]Committee minutes
The Board noted the following minutes: Audit Committee 3 November 2025, Governance Committee 18 February 2026 and Staffing and Remuneration Committee 31 October 2025.
 NLS Foundation minutes
The Board noted the NLS Foundation meeting minutes of 7 November 2025 and asked for thanks to be extended to Mick Brewis who is due to stand down from the Foundation Board.
 Date of next meeting:  
The Board noted the provisional agenda items for the next scheduled Board meeting of Friday 19 June.
For the Board Strategy afternoon of Thursday 18 June, the Board looked forward to an agenda allowing active engagement and for any suggestions to be advised to the Librarian. 
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